BEDLINGTONSHIRE COMMUNITY HIGH SCHOOL

Behaviour Policy (July 2006)

Aims

One of the primary purposes of this behaviour policy is to reinforce the stated aims of the school. These aims are:
· To promote learning as a life-long activity.

· To develop self-esteem and mutual respect.

· To set and maintain high standards of achievements.

· To enable our students to become full and active members of society.

Central to this policy also are the five outcomes of the Every Child Matters agenda: Being healthy; Staying safe; Enjoying and Achieving; Making a positive contribution and Economic well-being. Our school aims to engage all students in learning through a variety of flexible pathways, promoting greater confidence and self-worth. It aims to create an atmosphere where every student and all who work in and visit our community high school are treated with respect. Where, every person has a right to expect the very best from others and a duty to give the very best of themselves. With this in mind, we aim to teach students to accept responsibility for their actions and to accept the consequences of their choices.
Principles 
This is a statement of the general principles or guidelines, derived from the philosophy of the school. It indicates the practical implications of the underlying beliefs and philosophy. Such high level rules apply throughout the school community in all situations.
Procedures
1. We believe praise is the most effective way of encouraging good behaviour and positive attitudes.

The school seeks to ensure students experience regular encouragement and rewards to help them to grow in confidence and self-esteem (see appendix 1 – Rewards)
The school behaviour policy recognizes the importance of organizational factors in creating a positive school ethos.  (See appendix 2)
2. A staged response framework should be used to promote appropriate behaviour and student choices. 

The schools Code of Conduct is displayed in all classrooms and in the Student Planner together with the ‘YOUR BEHAVIOUR – YOUR CHOICES’ diagram (see appendix 3) which states the type of sanction that could be used if a student chooses to behave inappropriately in the classroom (see appendix 4 – Sanctions).

Learning and behaviour in the classroom is the responsibility firstly of the subject teacher then the Learning Area Leader before referral to the Personal Tutor or Year Leader. If necessary a blue Incident Referral Slip (see appendix 5) should be completed and forwarded to Student Services and the Learning Area Leader. In emergencies, yellow cards may be issued calling for a member of Student Services or the management team to attend the situation.
A seclusion room and student support base, The Gatehouse, have been established. These will be used as a sanction and as support as appropriate. This will be in negotiation with the Learning Area Leader and Year Leader. Contact with parents will also form part of this sanction.

In certain cases, a fixed term exclusion may be applied by the Year Leader. This is sanctioned by the Headteacher/ Deputy Headteacher. Reasons for such an exclusion may include:
· Being in possession of any item/substance which could be considered as harmful.

· Foul and abusive language towards other people and fighting.
· Persistent and /or complete refusal to cooperate.

· Intimidating and/or bullying others (see separate policy)

Permanent exclusion is the ultimate sanction. It is only used in extreme circumstances (see separate policy).

At all times:

· Staff are expected to model types of behaviour encouraged by this policy.  (See Behaviour for Learning in Practice – appendix 6)
· Sanctions should be applied consistently and fairly

· Teachers should recognize variations caused by individual circumstances and exhibit fairness accordingly.

· Sanctions should not be applied to whole groups of students. Nor should any sanction be used which sets out to humiliate students.

3. The school works in partnership with parents/carers in order that the school’s behaviour policy is reinforced and supported at home.

Expectations regarding appropriate behaviour and how parents/carers can support school are set out in the Learning Agreement sent to all parents/carers when students start our school. 
We aim to discuss any area of concern at an early stage with parents/carers but also offer a number of planned opportunities for parent consultation with staff including subject teacher and tutor evenings.
Most of our students behave in an appropriate manner most of the time and staff is encouraged to report positive actions, good work and behaviour to Learning Area Leaders and Year Leaders so that this can be shared with parents/carers.  

4. School offers a Solution Oriented approach to the management of student behaviour.
If a student chooses to continue to behave inappropriately or the inappropriate behaviour is of a more serious nature, the Year Leader will invite parent/carers into school to discuss ways of helping the student to improve their behaviour.

Systems for referral to various other agencies (including Social Services, Health Service, Behaviour Support Service, Education Welfare Service, Educational Psychologist, Youth Offending Team, Connexions) are well established in school and could be considered appropriate as part of a student’s Pastoral Support Plan.

Monitoring

Evaluation of this policy will be based on year group data focusing on:

· Number of and reasons for exclusions

· Number of yellow card referrals 

· Analysis of Incident Log data

· Number of rewards for good behaviour
Roles and Responsibilities 

The school has clear roles and responsibilities for all staff within the whole school behaviour plan.  
All staff shall have responsibility to maintain safe and positive behaviour from pupils in school.  
· The referral will usually be made by The SENCO or Inclusion Unit manager.  Referrals to the LSU or Inclusion unit will usually be following a review by the Year Leader.


· The current member of staff responsible for child protection issues is Mrs M. Stewart, assisted by Mrs J Molloy.  

· Staff members can always seek advice and support from their line manager or a member of senior staff.  
· Individual pupils may be referred to outside agencies.  Referral to agencies such as The Behaviour Support service will usually come from a review of the pupil’s progress that includes parents or carers by the SENCO or Inclusion Unit Manager.
· Class teachers, personal tutors, learning area leaders, year leaders and senior staff will   be responsible for contacting parents re behaviour difficulties.    The LSU and Social Inclusion Unit (The Gatehouse) may be referral points for such students (see Appendix 8 & 9)
Appendix 1

REWARDS

Departments/individual members of staff use various systems including, for example:

· A word of praise and encouragement

· Supportive comments in books and on work

· A smile!

· An interest in what our students have done

· The School Merit system

· A commendation letter home to parents praising some aspect of a student’s work

· Attendance awards

· Public recognition at Awards Night, in Merit Assemblies, notices in the bulletin and articles in the Newsletter and the local press.

Appendix 2
· the way the curriculum is delivered   A balanced and varied curriculum will be delivered by experienced staff who have given thought to classroom management and the needs and abilities of individual pupils
· timetabling  The interests and abilities of individual, and groups of, pupils will be considered in the timetabling of the school curriculum as this will improve the self esteem, and therefore the behaviour of the pupils around school.  Subject differentiation will be practiced as often as possible in order to meet the needs of those pupils who are gifted and talented or who have learning difficulties / differences 
· movement of pupils  Staff and pupils’ movement around the school will be considered in terms of behaviour management and safety  
· cover/supply arrangements  Individual absences of staff members will be covered as far as possible by departmental cover supervisors.  This brings continuity of provision which enhances the feeling of security, learning opportunities and progression for pupils.  

· the physical environment (eg: classroom layouts, toilet location and accessibility, playgrounds)
  Pupils will be encouraged to behave appropriately by the use of positive and stimulating learning and socialising environments.  Classrooms will be arranged and decorated to enhance learning opportunities and encourage responsibility for one’s environment.  Playgrounds and social areas, including the dining facilities will be presented in a bright and contemporary way, to encourage pupils to stay on site, look after their social areas and socialise responsibly at all times.  
Toilet facilities and drinking water shall be accessible to pupils at all times.  
 

· systems of pastoral support for pupils (Learning Mentor, HOY, Counsellor, Peer Mentors )  Individual pupils, small groups, classes, year groups and the whole school community will have access to pastoral support from a range of provision including:  Learning Mentors, Heads Of Year, Counsellors, Peer Mentors, Community Heads, Senior staff in school, also from external agencies when appropriate (BSS, EP, School Nurse, EOTAS etc.) 
 
 

· systems of support for staff (induction, INSET, referral procedures, etc)
School staff will have access to induction, and CPD in all aspects of positive behaviour management & referral procedures.



It is tempting to see behaviour as something inherent to individual pupils. Generally, behaviour is a result of the interactions between what an individual pupil brings to the situation, and the situation itself. Pupil behaviour can be greatly influenced both positively and negatively, by school factors, such as the way the school is organised and the quality of :
Appendix 3

YOUR BEHAVIOUR…. YOUR CHOICES

Each time you make a decision you are making a choice. If you choose to behave in a way that is unacceptable in school,

 the following things will happen.

Stage 1

	Your teacher will speak to you about your behaviour.  You will be asked to explain/discuss the reasons for your behaviour with your teacher.


(
Stage 2

	Your teacher will remind you again.  You will be warned that if you behave in such a way again, you will be punished.


(
Stage 3

	You choose to ignore the advice and support given. You continue to behave in a way that is unacceptable.  The teacher notes your name and you will be punished –

e.g. you could be:

(  Instructed to move to another seat.

(  Asked to talk to your teacher at a particular time.

Your tutor will be informed about your behaviour.


(
Stage 4

	If you choose not to improve your behaviour the Learning Area Leader will be involved.  Your parents or guardians will automatically be informed.  Your tutor will also be informed.  You will also expect:

(   To be moved to a different room to work.

(   To be given a detention.

· To be put on daily report.

· Sent to the Seclusion Room.




(
Stage 5

	If you then choose to continue to misbehave the Learning Area Leader will contact your Year Leader directly.  

Your Year Leader will ask your parents to come into school to discuss the concerns.  They will agree ways of helping you improve your behaviour.  A senior member 

of staff may also be involved.


Remember, the choice is yours.

Make the right choice – you all know how to behave well.
Appendix 4
Sanctions

A variety of sanctions are used in our school depending upon the incident/behaviour, including:
· To be moved to another seat

· A quiet word in class

· A quiet word outside room

· Offering clear limited choices

· Reminder of school rules

· Use of support staff

· Break or lunchtime detention
· After school detention
· Removal to another room

· Time out

· Involvement of Learning Area Leader, Assistant Learning Area Leader or Year Leader
· Involvement of parents or carers
· Daily report

· Behaviour contracts

In more extreme cases sanctions may include a period of time in the seclusion room, a fixed term exclusion or a referral to the Gatehouse.  (See Entry and Exit Policy for Gatehouse attached).
Appendix 5
INCIDENT LOG (blue)
This top section must be returned to SSO within 2 days of the incident

	Name of student
	
	Day
	

	Tutor Group
	
	                          Date
	

	Teacher
	
	                          Time
	

	Subject
	
	                          Place
	


Reason for Referral:
	Physical aggression towards another student
	

	Physical aggression towards staff
	

	Verbal aggression towards another student
	

	Verbal aggression towards staff
	

	Persistent refusal to comply with instructions
	

	Damage to property/dangerous behaviour
	

	Other:  please specify
	


Behaviour Strategies/Sanctions already used with student:

	Alternative or differentiated work
	

	Removal to another seat or quiet area to work
	

	Quiet word in class
	

	Quiet word outside room
	

	Offering clear limited choices
	

	Reminder of rules, responsibilities (see planner or green wall sheet)
	

	Praise for positive behaviour
	

	Allow take up time
	

	Tactical ignoring
	

	Use of support staff (if available)
	

	Break or lunchtime detention
	

	Removal to another room
	

	Time out
	

	Involvement of LAL or Ass LAL
	

	Yellow Card
	


If a student is removed from your lesson on a Yellow Card, please indicate the time and place of 
the reconciliation meeting                                                                                                                                        HOY
	


                                                                                                                                                                                    LAL
Please tick if you would like support from the HOY or LAL to complete this.

(……………………………………………………………………………………………………………………………
This section must be returned to SSO immediately, so they are aware of the incident
	Name of student
	
	Day
	

	Tutor Group
	
	                          Date
	

	Teacher
	
	                          Time
	

	Subject
	
	                          Place
	


	Details of Incident:




Action Taken by LAL/ALAL


Action Required by HOY               
Yes/No

Action Taken by HOY:




Appendix 6
BEHAVIOUR PROCEDURES
Subject Teacher

1. Try the strategies suggested on Incident Log

2. Involve LAL or Assistant LAL

]
(On incident log)

3. Send to Sixth Form lesson

]


4. YELLOW CARD

(
Ring Student Services :
Year 9 – Rachel Metcalfe – 245





Year 10 - Jonathan Williams - 267





Year 11 - Carol Barnfather – 234

(
Fill in top of Incident Log

(
Student Services will send Duty Person to lesson to collect student and blue sheet, if it is ready.

(
Duty Person will take child to Student Services to collect Yellow Report and set targets for the week.

(
Student Services will log incident and highlight if it is a second offence and inform YL.

(
Blue slip sent from Student Services to Personal Tutor to inform them of the incident. 
(
Student Services sends standard letter to parents.

(
	There must be a reflection exercise before next lesson – Subject teacher and student should get together to complete Reflection Sheet same day.  LAL or Asst LAL may have to facilitate this.




· Students who are secluded or excluded must be placed on report.  

· Re-integration Meeting – Pastoral Support Plans (PSP) are only completed if there is a risk of permanent exclusion.  Copies to YL, Parents, Inclusion Manager, Cathy Davis and on T drive in Learning Support folder.  There will be an automatic green report – monitored by personal tutor.

	FUTURE DEVELOP0MENTS:
· Parent Contracts to be explored further.




Appendix 7
Behaviour for Learning Practice
	STATEGY
	EVIDENCE
	(

	Classroom Routines
	Students met at door by teacher for prompt start.
	

	
	Teacher ensures students enter in orderly manner.
	

	
	Latecomers dealt with effectively with minimum disruption.
	

	
	Context for lesson and objectives explained clearly.
	

	
	Structure of lesson and timings shared with students.
	

	
	First activity quickly underway and achieves full attention.
	

	
	Teacher monitors students’ engagement and extends challenge.
	

	
	Resources effectively organised to aid responsibility for own learning.
	

	
	Pace of lesson allows time for student questioning and reflection.
	

	
	Homework clearly discussed to aid student understanding.
	

	
	Teacher controls end of lesson in friendly interactive manner.
	

	Language for Learning
	Students encouraged through use of positive language.
	

	
	Eye contact made with students when answering questions.
	

	
	Students’ names known and used in positive context.
	

	
	Smiles and gentle use of humour “with” not “at” students.
	

	
	Praise used when deserved through genuine student effort.
	

	
	Students allowed thinking time in questioning and are supporting of each other.
	

	
	Students articulate what they have learned.
	

	Learning Environment
	Seating arrangements enhance learning.
	

	
	Display contains useful and relevant information.
	

	
	Display inspires “awe and wonder” about future learning.
	

	
	Good quality students’ work displayed to raise expectations.
	

	
	Teacher shows awareness of students’ special needs.
	

	
	LSAs aid learning through prior discussion with teacher.
	

	
	Off task behaviour does not slow overall momentum of lesson.
	


Appendix 8

Policy  for referral to Gatehouse Provision

All referrals to the Inclusion unit must be agreed in advance with the Gatehouse Manager / SENCO

Behaviour management courses

Individual students are referred through HOY/SLT and are given a slot when it becomes available.  Courses offered are tailored to the individual but mostly focus on:

· Anger Management

· Classroom social skills

· Self Esteem boosters 

· Learning behaviour skills

· Separation, bereavement and loss

· Leadership skills for ringleaders

These courses are also available for small group work.  Groups to be referred by HOY/SLT/SENCO.

Exit from the course will usually be after a fixed number of sessions, not usually more than 6 weeks / half a term.

Students on Personalised Programme

Students are referred through reviews with parents and other agencies, as part of a package, which may include:

· Part-time timetable 

· OLC 

· Work Experience

· CSV

· STQ 

· Choysez

· College

· GUST

· Headway theatre

This provision may be long or short term, exit from this provision will be as a result of a review meeting and may involve reintegration to mainstream lessons or a move to full-time alternative provision.

Reintegration

Students are referred through re-integration or pre-admission meetings and may have sessions in The Gatehouse as part of a package of wider support (see above)

Exit from this provision will be as a result of a review meeting and may be through full or part-time reintegration to mainstream lessons or a move to full-time alternative provision.

Part time students

Students are referred through HOD/HOY/SLT after terminating study of a particular subject.  The Gatehouse facilities are available for supervised self-study / revision and students are expected to bring a plan of work set by their subject teachers / tutors.

Exit from this provision may come if an alternative is found to the discontinued subject, or a part-time timetable is negotiated.

Post - Seclusion

Students will be referred for a behaviour management session, within one week of an internal seclusion

Nuture

In exceptional situations a student may be accepted for a period away from main school lessons  

e.g. Bereavement, emergency supervision, family crisis, etc

Twilight School

Students are referred after a parental / multi-agency meeting, and an individual timetable will be discussed.
Appendix 9

BCHS SECLUSION ROOM – Information for staff
1. Students due to spend the day in the Seclusion Room should arrive at main reception for 9.00 am.  Duty staff should escort them to the Seclusion Room.  There will be a daily sheet on the desk, which will list the students who are supposed to be in the Seclusion Room for that day.  Fill in the names of students who actually show.

2. If any student is late the office staff will contact the Seclusion Room.
3. Students will be told which seat to take. (No discussion) Please check the student’s area for any graffiti; and again at the end of the day.
4. The students are asked to read the RULES of the Seclusion Room.

a) If they accept the conditions they are to copy out the rules, date and sign them.

b) If they feel that they cannot abide by the rules they are to be told that their parents will be contacted and then they will be sent home and for their parents to come into school to sort out the next stage of their return to school.

5. After having copied out the rules (neatly and tidily) give students appropriate work or sit in silence until work is sorted out.

6. While they are copying out the rules, ring Julie Molloy to let her know who is there.

7. Students will not enter into conversations unless requested to by the member of staff on duty.

8. If any student is a problem ring for Yellow Card staff to come to the room.

9. Toilet visits are taken in the Year 9 block.  Please monitor closely and record visits on daily sheet.

10. Record events (good or bad) on the daily sheet.  Use a 1,2,3 consequences system to warn students of behaviour that is not acceptable.

11. Morning break will be taken as a toilet visit during lesson 1 or 2, they are not allowed out for break.

12.  Lunch will be delivered to the room.  (Staff will be allocated over lunch).

13.  Students who have arrived on time will leave school at 3.30 pm.  If anyone is late they will be kept back an appropriate time.

14.  Please talk to individuals and help them to think through why they have ended up in Seclusion and how they can change their behaviour to make sure that they do not come back.
This may be a different type of behaviour each time, but you don’t start at stage 1 for each type of poor behaviour in a lesson





Any report given to your tutor will also be seen by your 


Year Leader





If you do something really serious – you may move straight to stage 5.  You don’t have to go through all stages 1 to 4 first


































































































Parents? (tick if sent)     			logged on system 		Signed ……………………………………..
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